Nevada Land Management Task Force
(Established Pursuant to Assembly Bill 227 enacted in the 2013 Legislative Session)

MEMORANDUM
August 9, 2013
TO:
FROM:
SUBJECT:

Task Force Members
Demar Dahl, Nevada Land Management Task Force Chair
Committee Protocol & Suggestions

The following are a few suggestions we might want to incorporate into our activities as we move
forward with our task:
- Remember nearly everything being done this early in the process is still in the idea stage. We
can and probably will change our minds, collectively and individually, maybe several times, as
we move through the process and get more information.
- Being early in the process, it may be a good idea, for now, not to call for a vote on the issues
unless there is an obvious consensus or to only vote on where and when to meet next, etc.
- If there is an issue that you have a particular interest in or incredible expertise, let Dagny
know, as at some point we may want to create subcommittees to concentrate on particular
issues.
- Remember you are responsible to take the information from our meetings to the County
Commission you represent. Also make sure your report is included on the agenda of the
meeting you report in so everyone who has an interest in what we are doing can attend.
- Because some will be participating in our meetings via video and teleconference it is
sometimes difficult for them to tell who is speaking, lets always state our name and county
before speaking. That seemed to work well in our last meeting and it will also help us not to talk
over one another.
- Remember, we agreed not to tolerate rude behavior and to assure everyone is treated fairly.

Thank you for your willingness to serve. I look forward to serving with you and expect we can
do a good job for the people of Nevada.

